



INTERNATIONAL ACADEMY OF PATHOLOGY
Finance Committee Meeting - Boston 2009

Sunday March 8, 2009: 08:00 to 09:00 AM

Room 200, Hynes Convention Centre
Boston MA, USA

Minutes

Call to Order
The meeting was called to order at 8:05 AM by the President Elect, Kristin
Henry.
Regrets: Florabel Mullick, Chair/President

Review of minutes, Athens 2008
Jack Strong asked that ‘tabled report’ changed to ‘presented report’.

Moved approval of the Athens minutes as amended - Jack Strong
Seconded - Konrad Muller
Motion carried

Call for new agenda items
No new items at this time move to agenda items.

Budget

a. Investments
Jack Strong - gave an explanation of the updated investment
summary, pointing out that investments had decreased in value by
$300 K due to losses in equities and stocks and that fixed income
and guaranteed yield assets were doing better but rates were
dropping.

b. Division Dues
Thirteen Divisions have paid their dues but this is early, as the due
date is the end of March. The German Division is to be
commended for being on time and for paying for their Junior
Members. (See attached).

c. Education Committee budget request
Jack Strong presented a request from the President-
Elect/Chairman of the Education Committee to the Chairman of the
Finance Committee requesting a $10 K budget increase in each of
two years. (See attached).
He proposed that as the budget was doubled a few sessions ago
and we are now in hard times, a reasonable approach, as one year
is almost finished, is to approve $10 K for the second year as a one
time event. Then the request can be reconsidered by the Finance
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Committee for the next biennium budget based on the financial
status at the time.

Moved - that the Education Committee be given a one time
increase of $10 K for the 2010 year, with the request to be re-
considered by the Finance Committee for the 2010-2012 biennium
budget - Jack Strong.

Seconded - Konrad Muller

Motion carried - after discussion below.

Discussion

David Hardwick - at the Education Committee it was already
indicated that $5 K of the $20 K would not have been requested as
it was to be allocated into the bursaries to cover exceptions. So
this is really a reduction of $5 K which | support given the
exigencies of funds.

Konrad Muller - this year is mostly gone in terms of planning. One
of the problems is that we do not look far enough ahead. We really
need to look two years ahead in planning how much money we
need which is something which needs to be looked at by the
Presidents review committee.

Kristin Henry under the circumstances $10 K is better. Speaking as
Chairman of the Education Committee we have not been able to
undertake long term planning as funding has always been
conditional - what we do not spend is not carried over so we can
not build up a credit and so tend spend it all.

Jack Strong - we are an organization of organizations. The
organizations have a larger base as we only get $6/member so we
do not have a large budget so there is a limitation on how much we
can spend. The Education Committee has done a fantastic job of
staying within their budget and managing to spend it all and |
applaud the Committee and the Chairman and their willingness to
compromise.

5. Congresses:

a. 2008 Athens Congress
Jim Crimmins - reported that ERA, the Congress organizer has
nearly completed the accounting and that they are prepared to pay
~$39 K or $20/registrant for capitation; giving some assurance that
there will be a consideration for next year’s budget. The final
statement of account which is yet to come will determine if there is
any profit to split with the Division.

b. 2010 Sao Paulo Congress
There was no finance report for Sao Paulo.
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6. New Business

a. President’s Task Force on “the way ahead”.
Eduardo Santini-Araujo - introduced President Mullick’s request for

$10 K for a physical meeting of the ad hoc committee; President’s
Task Force on the Way Ahead. (See attached).

Discussion Points:

There does need to be a hard look at a number of difficult and
complex issues critical to the future of the IAP.

There is no prioritized agenda. Should sample Divisions for their
comments on the current running of the IAP and what their
worries are.

The Task Force needs to report to the Executive March next year
in Washington DC before it goes to Council in Sao Paulo and six
months are already gone so this needs to move quickly.
Accepted on the basis of finance amount but need some
feedback on the issues of breadth of the review and engagement
and understanding of other Divisions and their wishes.

Moved - agree in principle to support the proposal for $10 K
pending more detail - Kristin Henry.

Seconded - Jack Strong

Motion carried

7. Adjourn
Moved - meeting be adjourned - Jack Strong
Seconded - David Hardwick
Meeting adjourned at 8:23 AM

Next meeting

March 21, 2010.
Marriott Wardman Park Hotel, Washington DC.

DF Hardwick
Secretary IAP
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To DR FLORABEL MuLLICK, CHAIRMAN IAP FINANCE COMMITTEE

04.03.2009
Dear Dr. Mullick

Request from the Education Committee to the Finance Committee:
An increase in the Biennium 2008-2010 Allocation from $40K to$60K

Further to the request of US$20K proposed and supported at the Athens Education
Committee, | am herewith making a formal request to the Finance Committee to
consider this request.

At the Montreal Finance Committee, the proposal for an increase in the allocation to
the Education Committee was approved and the Biennium allocation for 2006-2008
was raised to $40K

This sum allowed the Education Committee to implement current commitments to
underserved Divisions/Countries as well as develop further education programmes
for other underserved areas.

By reference to the Expenditure listed in the Spreadsheet it can be seen that all but
$156 of the $40K was spent.

The Educational programmes supported and amounts allocated were:

IAP 1st Ukrainian Division Meeting, Kiev 2007 $4000
Hungarian Division, 2nd Central European Technology Meeting 2007 $3500
5th Asia Pacific IAP Meeting, Singapore 2007 $4000
Brazilian Division Meeting, Sao Paulo 2006 (retrospective allocation) $2500
WIOP Meeting, sponsored by the SA D, Madagascar 2007 $3500
IAP AWADIAP, support for 2nd. Scientific Meeting, Ibadan 2007 $5000
Hungarian Division, 2nd Central European Technology Meeting 2008 $3600
Bolivian Division, 23" Scientific Meeting, 2008 $3480
ADIAP, XXth Scientific Congress Algeria, 2008 $4240
Swiss Division, support for Cambodia Pathology training 2008 $2024
Cuban Division, 1°7 International Congress, Havana, 2009 $4000
(Deferred to 2009

Indian Division, 6" Asia Pacific IAP Meeting, India 2009 $5000)

Thus we have to date spent $39,844, leaving until the next allocation
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BIENNIUM 2008-2010

Requests approved for Biennium 2008-2010

We are committed to $5000 to the Indian Division/APIAP Meeting

Requests Pending

I know the Swiss Division are again requesting support for the Cambodia
Tele-pathology Programme and that the ADIAP and EADIAP will be looking
for support for their forthcoming Meetings.

Other Requests

| also foresee that there will be requests coming in for support from the other
deserving Divisions/ Countries and to which | have added the amount of
support predicted:

Foremost amongst these are:

Latin America $10000

Africa, East and West $10000
Followed by:

Eastern Europe; former USSR countries $7000

Asia Pacific Countries $8000
To this sum of $35000 must be added:

India $5000

ADIAP $5000

Swiss Division (Cambodia) $5000
Other worthy requests $5000 (not yet considered)
Funding for IAP Congress Bursaries* $5000

Thus, with a total predicted/planned spend of $60.000 for this Biennium, on behalf of
the Education Committee; | request an additional $20K.

While | realize that the current economic climate is not the most auspicious of times
to request more money, | do hope this request from the Education Committee for
$60K will be favorably considered.

Yours sincerely
Kristin Henry, Chairman, Education Committee

* The recent practice has been that, except in special cases, Bursary awards to attend 1AP
International Congresses are made to young Pathologists (40 years and younger). From my
experience of Bursary applications, there are older deserving pathologists from underserved
countries who cannot obtain funding from their own Divisions, Institutions or personal resources.
And yet they have much to give and learn from the experience.

Page 2 of 2
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FINANCE COMMITTEE

1. (See attached letter from Dr. Henry). | am in support of this increase to the Education
Committee.

2. I would like to request funding in the amount of $10K for a physical meeting of an ad
hoc committee which | am appointing entitled: the President’s Task Force on the Way
Ahead. This Task Force will be composed of Dr. Florabel G. Mullick, Dr. David Hardwick,
Dr. H.K. Ng, Dr. Robert Osamura, and Dr. Eduardo Santini-Araujo. The meeting will take
place at a location to be determined on a date to be determined.

Thank you again for your confidence in me and the very great honor of being your president.

Florabel G. Mullick, MD, ScD
President, IAP






FINANCE COMMITTEE 2008-2010
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IAP Dues Payments - as of Mar 8, 2009

2003 2004 2005 2006 2007 2008 2009
Anglophone West Africa 59
Arab 105 150 175 150 160 174
Argentine 150 -- 150 150 150 150
Australasian 585 570 633 568 560 570 550
Austrian 203 213 217 217 218 218 220
Bolivian 20 20 20 20 20 20
Brazilian 205 1,135 1,232 1,108 1,005 1056
British 1,146 1,206 1,309 1,352 1,406 1,385
French Speaking Africa 30 30 -- 40 40 40 40
Chilian -- -- -- --
Chinese 25 25 93 96 96 96
Cuban 25 25 25 25 25 25
Czech 98 96 91 91 90 86
Danish 30 28 -- --
Finnish 199 115 120 120 120 -- 171
French 1,202 1,213 1,230 1,221 1,242 1,252
German 1,843 1,900 1,902 1,928 1,949 2,001 2,015
Greek 103 103 103 101 103 102 103
Hong Kong 108 112 112 105 105 105 105
Hungarian 102 102 102 105 104 104
Indian 260 210 230 205 205 205
Indonesian 25 25 25 25 25 --
Israeli -- 85 85 80 100 100 100
Italian 150 150 850 751 -- 703
Japanese 577 583 597 592 578 578 573
Korean 193 230 215 218 229 242
Mexico 250 207 -- --
Nepal 10 11 -- --
Norwegian 224 225 225 233 240 256
Philippine 30 29 25 45 25 28
Polish - - 26 22 22 31
Portugese 80 80 80 80 80 80 80
Puerto Rican -- -- -- 32 32 --
Romanian 61 -- -- 60 60 --
Russian 48 48 48 48 56 56
Slovakian 37 39 46 49 45 --
South African 100 102 102 114 130 130
Spanish 130 130 1,190 1,200 1,100 1072
Swedish 200 200 200 200 200 200 200
Swiss 200 363 356 339 340 303 366
Taiwan -- -- 218 224 226 239 249
Thai 25 25 25 109 34 57
Ukraine -- -- 18 18 20
U.S.-Canadian 5,403 5,499 5,530 5,561 5,604 5,000
Uruguayan -- -- 20 20 29 23
Paid Members 14,182 15,284 17,625 17,622 16,753 16,766 4,772






