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INTERNATIONAL ACADEMY OF PATHOLOGY

_STATUS OF DIVISIONAL DUES PAYMENTS

DIVISION | NUMBER OF MEMBERS

2005 2006 2007 2008 2009 2010

Anglophone West Africa 59 59 59
Arab 175 150 160 174 174 200
Argentine 150 150 150 150 150 108
Australasian . 633 568 560 570 550 574
Austrian 217 217 218 218 220 280
Bolivian 20 20 20 20 20 22
Brazilian 1,232 1,108 1,005 1,056 1,066 1,113
British 1,309 1,352 1,406 1,385 1,427 1,398
French Speaking Africa - 40 40 40 40

Chinese 93 96 96 96 24 24
Cuban .25 25 25 25 25 50
Czech 91 91 %0 86 84 84
Finnish 120 120 120 - m 170
French 1,230 1,221 1,242 1,252 1,215 1,143
German 1,902 1,928 1,949 2,000 2,015 2,040
Greek 103 101 103 102 103 62
Hong Kong 112 105 105 105 105 103
Hungarian 102 105~ 104~ 104 104 104
Indian 230 205 205 205 205 205
Indonesian 25 25 25 - 25 25
Israeli 85 80 100 100 100 100

- Italian ~ - 850 751 - 703 715






INTERNATIONAL ACADEMY OF PATHOLOGY

Contingency Fund $

BUDGET VARIANCE REPORT
FISCAL YEARS 2008-09, 2009-10
Budget Actual Budget Actual  Biennium
2008-09 2008-09 2009-10 2009-10 Variance
PROJECTED INCOME ‘
Membership dues $ 100,000 § 102,774 § 100,000 93766 & (3,460}
Journal Subscriptions 38,000 38,454 38,000 39,516 1,970
Congress Capitation & Proceeds 40,000 38,040 -0 - -0- (1,960)
Investment Income 40,000 49,526 40,000 46,226 15,752
Advertising Income 1,000 -0- 1,600 2,250 250
Unrealized Loss on Investments (168,600) 87,059 (81,541)
TOTAL INCOME $ 219,000 $ 60,194 § 179,000 268,817 § (68,989)
PROJECTED EXPENDITURES
Interim Executive Committee
Meeting room and per diem 2,500 % 1417 % 2,500 2964 % 619
Bulletin publication
Publication costs 61,000 53,051 62,000 39,312 30,637
Editor's travel 2,000 1,032 2,000 2,188 780
Web Page 1,000 960 1,000 960 80
Journal subscriptions 38,000 38,454 38,000 39,516 (1,970)
Auditing fees 5,000 5,600 5,200 6,150 (1,550)
Insurance, liability and casualty 5,000 4,895 5,100 4,805 310 -
Treasurer's office
Part-time secretarial support 2,000 1,500 2,000 1,000 1,500
Office Supplies & expenses 4,000 2,896 4,000 1,863 3,241
Asst. Treasurer/Congress Advisor 12,000 12,000 12,000 - 12,000 -0-
Travel Expenses 5,000 4,398 5,000 2,828 2,774
Secretary's office
Part-time secretarial support 4,000 -0 - 4,060 -0 - 8,000
Office Supplies & Expenses 4,000 -0 - 4,000 -0 - 8,000
Divisional education programs 20,000 13,042 30,000 28,800 8,158
Travel
Congress 15,000 11,953 -0- -0 - 3,047
President 3,500 -0 - 3,500 -0 - 7,000
Secretary 1,200 1,357 1,200 1,693 (650)
Treasurer 1,200 1,261 1,200 1,335 (196)
President’s Task Force -0 - 1,632 -0 - 5,813 (7,445)
. TOTAL EXPENDITURES $ . 186,400 § 155448 § 182,700 151,317 § 62335
32,600 '$  (95254) % (3,700) 117,500 § (6,654)







INTERNATIONAL ACADEMY OF PATHOLOGY

PROPOSED BIENNIAL BUDGET
FISCAL YEARS 2010-11, 2011-12

2010-11 2011-12
I PROJECTED INCOME
Membership dues $ 95,000 $ 95,000
Journal Subscriptions 38,000 38,000
Congress Capitation & Proceeds 35,000 -0-
Investment Income 45,000 45,000
TOTAL INCOME § 213,000 $ 178,000
II. PROJECTED EXPENDITURES
Interim Executive Committee
Meeting room and per diem $ 3,000 $ 3,000
Bulletin publication '
Publication costs 45,000 43,000
Editor's travel 3,000 3,000
Web Page 1,000 1,000
Journal subscriptions 38,000 38,000
Auditing fees : 6,200 6,400
Insurance, liability and casualty 5,000 5,000
Treasurer's office
Part-time secretarial support 2,000 2,000
Office Supplies & Expenses 4,000 4,000
Assistant Treasurer & Congress Advisor 12,000 12,000
Travel Expenses 5,000 5,000
Secretary's office
Part-time secretarial support 4,000 4,000
Office Supplies & Expenses ' 4,000 4,000
Divisional education programs 30,000 30,000
Travel
Congress 15,000 -0 -
President 3,500 3,500
Secretary 2,000 2,000
Treasurer _ 2,000 2,000
TOTAL EXPENDITURES $ 184,700 $ 167,900
Contingency Fund $ 28300 $ 10,100

Net Contingency Fund for Biennium ' $ 38,400

NOTE: This is a Proposed Budget and open for discussion. A request from the Education
Committee will be presented.







To Dr ALLAN TUCKER, CHAIRMAN IAP FINANCE COMMITTEE

Dear Dr. Tucker

Request from the Education Committee to the Finance Committee:

24.09.2010

To increase the Biennium 2010-2012 Allocation at $60K or at least maintain it

at $50K

By reference to the Expenditure listed in the Spreadsheet it can be seen that all but
$1200 of the $50K was spent (or committed) in the 2008-2010 biennium.

The Educational programmes supported and amounts allocated were:

6" Asia Pacific IAP Meeting, Cochi, Kerala , August, 2009

EAD IAP 1* Inaugural Meeting Nairobi, Kenya, August 2009
Argentinian Division Meetings, Buenos Areis Oct./ Nov. 2009
Arab Division, 23" ADIAP Congress, Cairo, December 2010
Swiss Division, Workshop in Dar es Salaam, Tanzania, 2010
Romanian Division 1* Scientific Meeting Cluj, April 2010
Cuban Division 2" Scientific Congress Havana March 2011
Ukraine Division Scientific Meeting Kharkiv May, 2010
Taiwan Division, 7th Asia Pacific IAP Congress, Taipei 2011

$5000

AWAD IAP 3rd Scientific Meeting , Ibadan, Nigeria, Aug. 2009  $5000

$5000
$5000
$5000
$3800
$5000
$5000
$5000
$5000

Thus we have to date spent/committed $48,800 leaving only $1,200 until the

next allocation

BIENNIUM 2008-2010

| foresee that there will be requests coming in for support from the other deserving
Divisions/ Countries and to which | have added the amount of support predicted,
bearing in mind also the increase in travel costs and in holding meetings

Foremost amongst global areas are:
Latin American Countries
Africa, East and West and central
Followed by:
Eastern Europe; former USSR countries
Asia Pacific Countries

$10000
$10000

$10000
$10000





Other worthy requests not yet considered $10000 +
Funding for IAP 2012 Congress Bursaries™ $5000

Thus, with a total predicted/planned spend of $60.000 in the next two years on
behalf of the Education Committee | request that for the 2010-2012 Biennium the
allocation is increased to $60K ($50 K + an additional $10K)

While I realize that the current economic climate is not the most auspicious of
times to request more money, | do hope this request from the Education Committee
for $60K will be favourably considered especially since $28,648 representing a
half share of the profits of the 2008 Athens Congress has been donated by the
Hellenic Division and specifically designated for “education activities of the
underserved countries”

Yours sincerely

Kristin Henry, Chairman, Education Committee

*The recent practice has been that, except in special cases, Bursary awards to attend IAP
International Congresses are made to young Pathologists (40 years and younger).

From my experience of Bursary applications, there are older deserving pathologists from
underserved countries who cannot obtain funding from their own Divisions, Institutions or
personal resources. And yet they have much to give and learn from the experience.






IAP Finance Committee Minutes — Sao Paulo, October 9, 2010

FINANCE COMMITTEE MEETING
Saturday, October 9, 2010, 09:30 to 10:30 hrs (9:30 am to 10:30 am)
Ilhéus/Una rooms, Transamerica Hotel, S3o Paulo, Brazil

Draft Minutes

1. Callto Order
Meeting called to order by Chair Allen J Tucker at 9:40 am.

2. Attendance
Regrets: J Strong, all other members present (see attached).

3. Minutes of the Finance meeting, March 8, 2010, Washington DC, for approval
A Tucker — asked for comments, corrections. There were none.

Move approval of the minutes — D Hardwick
Second — K Muller
Motion Carried

4. Call for new agenda items
A Tucker — called for new agenda items. No new agenda items at this time.

5. Budget
a. Fiscal year 2010 audit report
J Crimmins - reported for Jack Strong, noting that the IAP does have an external audit and he

will go over it with anyone who is interested. The independent auditor had approved the
accounting practices of the IAP.

b. Biennium finance report — produced from audit material

J Crimmins - reported for Jack Strong, noting that in the biennium budget variance report the
dues are down in actual amount reflecting reduced number of members. Unrealized loss on
investments has been recovering and is up $87K. The market continues to recover and the
paper value of investments reflects this. Other expenditures are okay. In the assets report —
expenditures are less than income providing a cushion - finances are healthy. The
Secretariat has not spent its allocation, reducing costs.

c. Division Dues (see attached).
J Crimmins - In the dues report, dues come in over the year so the report to date is partial.
Mexico has paid on site.

Discussion

K Henry — is this the total income? Could we raise dues $1 US.

D Hardwick — it is very political to raise dues and we do have delinquent dues. Need to
encourage Divisions to report all members and pay their dues. This is a tactical
administrative issue, not a financial issue.

J Crimmins — need to give value for current Ss. To look at reducing costs — hard copy Bulletin
etc. Need to review “Way Ahead” task force recommendations before raising dues.

d. Biennium budget 2010-2012 (see attached).

J Crimmins — reviewed and asked for comment on the proposed budget, mentioning;.
Journals item is at the USCAP member rate of $87 versus $300 for non-members.
Congress capitation is budgeted at $30K = $20/person for 1500.

Moving to electronic Bulletin delivery reduces the Bulletin cost.

Budgeted $30K per annum for Education Committee for an increase of S10K per year.
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Discussion

D Hardwick — re publication costs, the proposal is not to remove the printed copy but rather
to allow Divisions to choose. E.g.the USCAP wants electronic delivery, not paper.

Under the proposal Executive Committee members would continue to receive printed hard
copy.

Florabel Mullick — wait for the results of the “Way Ahead” task force.

J Crimmins — the USCAP will have the IAP Bulletin in a prominent location on their home
page.

A Tucker — these changes will release more funds for Education.

K Henry — re the need for a $60K biennium Education budget, see page 2 of my Sao Paulo
Education Committee Chairman’s report to Executive and Council at
http://www.iapcentral.ca/meetings/IAP_Officer Reports.htm Even after the addition of an
extra $10K for 2008-2010, the $50K of allocated funds was all spent.

Increasing the budget to $60K will allow us to support areas which we have identified which
are extremely in need in the West Indian Ocean around Madagascar, in the Eastern Europe
and in the far East.

D Hardwick — | would just like to mention that this budget in no way accommodates the
actual cost of running the Secretariat, which is not an issue as long as | am involved. But we
need to plan for succession and unless an institution or person is prepared to step forward
and support the Secretariat there will need to be a plan in place to increase the Secretariat
budget as recommended in the Way Ahead report. But this can be discussed at a later date.

Move “that the biennium budget be approved” — D Hardwick
Second — K Muller
Motion Carried

J Crimmins - the proposed 2010-2012 biennium budget will be brought forward to Executive
for review and to Council for approval.

Congresses:

International Congress Organizing Committee

D Hardwick — the International Organizing Committee is a committee of Council. The IAP
Constitution and Bylaws define the membership process and role. We did not have at
Committee at the Congress in Athens which lead to issues later with reporting. To ensure
that this does not happen again we have indicated to the Sao Paulo and South African
Congress Presidents that there is an International Organizing Committee which meets at the
Congress after the IAP Council meeting as per the Constitution and previous practice. The
International Organizing Committee after reviewing Congress income and expenses presents
a recommendation for an equitable sharing of the net profit (if any) to the IAP Executive and
Council. The process is being re-established.

New Business
a. “Way Ahead” Task Force report of expenses
Florabel Mullick — submitted task Force expenses for approval remarking that if
implementation is approved, she will want to request support.
- $10K was allocated for the task force.
- Expenses incurred of ~$2500 supplemented by $5-10K of in-kind expenses.
- Consensus report is that outside help is not likely required.
- Officially request that if implementation is approved, that remaining budget go to
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supplement support.
D Hardwick — these are two separate things. 1. Pay the bill and 2. A future budget for the
“Way Ahead”.

1. Move “to cover expenses for Way Ahead to date” — D Hardwick.
Second —J Crimmins
Motion Carried

2. Finance Committee agrees to meet what the Executive Committee recommends and
what Council instructs the Finance Committee to include in the budget, particularly as it
relates to Secretariat office expenses.

b. Hellenic Division Education Fund contribution

Kristin Henry — attended the Romanian Division meeting in Cluj-Napoca in April along with
George Kontogeorgos and while there, discussed the issue of Congress proceeds with him.
The happy result was a donation from the Hellenic Division earmarked for IAP education
support.

D Hardwick — we all see George from time to time and need to tell him clearly that the
misunderstanding did not originate in Greece and was caused by an Executive Committee
omission and that we are grateful that they were understanding of this and prepared to deal
with it in such a forthright manner.

K Muller — we need to re-state the principle of sharing for Congress organizers. This could
be in the Constitution and Bylaws appendices.

Move — “that the Organizing Committee terms of reference include the 50/50 split of
Congress profit where there is a profit after expenses as reviewed by the Local and IAP
International Congress Organizing Committees” - K Muller.

Second — F Mullick

Motion Carried

Date and venue of next meeting - USCAP
Saturday, February 27, 08:00 to 09:00 hrs, Mariott RiverCenter, San Antonio, TX

Adjourn

Move we adjourn — D Hardwick
Second — F Mullick

Meeting adjourned at 10:20 AM
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